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Message from the Chairman of the Board and the President and Chief Executive 
Officer of the Montreal YMCA, 
Messrs. Marcel Coté and Bernard W. Matte 


EEE 


The financial performance of the Montreal YMCA in the twelve months ended May 31, 
1994 was satisfactory in the light of the continued difficult economic conditions which 
prevailed. Operations generated a modest cash surplus again this year on revenues which 
were equal to those of the previous year. 


After interest charges and the net operating costs of the Drummond Tower and Norris 
buildings, the Association incurred a deficit of $74,999 compared to a deficit of $2,483,892 
for the year ended May 31,1993. This marked improvement stems directly from the 
agreement reached with the Bank of Montreal whereby the Bank forgave debt of 
$15,183,747 and agreed to accrue interest on $9,285,000 of the remaining loan until the 
maturity date, December 31, 1998. If the remaining loan is paid in full prior to the maturity 
date, all accrued interest will be waived. 


The balance sheet was also significantly improved as a result of the forgiveness of debt. 
The Drummond Tower was written down by $7,606,436 to its net realizable value and the 
accumulated deficit was reduced from $10,047,413 to $2,300,856. The details of the 
agreement with the Bank of Montreal are included in the notes to the audited financial 
statements. 


On June 1, 1994, Michael Goldbloom resigned as the President and Chief Executive Officer 
of the Montreal YMCA to become the President and Publisher of The Gazette. Michael 
provided outstanding leadership through a particularly difficult period and the Montreal 
YMCA was privileged to have had the benefit of his skill and dedication. We thank him for 
the valuable contribution he made and we wish him continued success with his new and 
exciting responsibilities. 


Bernard Matte was elected President and Chief Executive Officer effective June 1, 1994. 
Bernard has served as a volunteer at the Montreal YMCA in a number of capacities over 
the past 15 years. He was Chairman of the Board from 1985 to 1988. He has a business 
background and brings to the leadership of the YMCA a body of experience which will help 
the organization meet the challenges of the next few years and position itself for the longer 
term. 


The emphasis this past year has been on strengthening the management team and 
refocussing the organization on its mission to serve the needs of the community. At the 
head office, Paul Krivicky was named Director of Operations and Conrad Sauvé assumed 
responsibility for the Foundation in addition to his duties as Director of Expansion. At the 
community centres, Mario D'Urso, Zane Korytko, Aki Tchitacov and Frédéric Boisrond 
were named directors at the West-Island, Notre-Dame-de-Grace, Pointe-St.-Charles and 


Hochelaga-Maisonneuve YMCAs' respectively. In addition, Richard St-Yves was named 
Director of the new du Parc facility which opened in October of this year. 


During the year, the Malletto Group, a consulting firm, was mandated to review our 
structure and practices and to recommend ways in which we can improve customer service. 
This study was well received by the staff and a series of training sessions are now taking 
place to implement the recommendations. Part of the Malletto study touched on the issue 
of governance and this has led us to evaluate the effectiveness of our structure from the 
Board of Directors through to the various management groups. We expect that some 
changes to our existing structure will take effect in the current fiscal year. 


Another important initiative during the year was the creation of a Youth Task Force. Its 
mission is to study the needs of young people 12 to 17 years of age, assess the validity and 
effectiveness of our existing programs for this group and table recommendations as to how 
we can better serve this important segment of the community. 


Subsequent to year end, the new a du Parc YMCA was opened. This represents the 
culmination of several years of work by volunteers and staff to realize a unique partnership 
agreement with the City of Montreal. The building was constructed and is owned by the 
YMCA. The YMCA has entered into a long term contract with the City to provide services 
to the residents of Montreal. The result is a modern, well-equipped facility which, will 
respond to the needs of the multi-ethnic population in the area for decades to come. 


The year 1994 marks the 150th anniversary of the creation of the YMCA movement by Sir 
George Williams. Through the years. the programs and the membership of the YMCA have 
evolved to meet the needs of the varied communities it serves around the world. One thing, 
however, has remained constant. That is, the dedication of volunteers and staff, working in 
partnership to foster personal growth and service to others. 


Since 1851, the Montreal YMCA has been an integral part of this community. It has 
changed over time to reflect the needs of its various constituencies and is as relevant and 
needed today as it always was in the past. 


We wish to take this opportunity to thank our volunteers, our staff, our funders and our 
members for their invaluable support over the past year. The work of the YMCA is 
demanding and we are conscious of the personal sacrifices that many endure to help us meet 
our objectives. 


Marcel Cété Bernard W. Matte 
Chairman of the Board President and Chief Executive Officer 
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COMMUNITY CENTRE HIGHLIGHTS 


CENTRE-VILLE YMCA 


On an intermational level, the Child 
Development Department of our YMCA co- 
developed a three-year program around children's 
rights. The funds secured for the program allow 
the Downtown YMCA to work in partnership 
with Bancroft School located in our community 
and the YMCA of Quito in Ecuador. 


Both of our fundraising events, the Y-A- 
Thon and the Bill Lewis Spring Race, surpassed 
their goals. The Downtown community's 
growing support of these events contributed to 
this success. The funds raised allowed us to 
invest in our program equipment and our 
scholarship fund for those who are unable to 
afford full payment for programs. In 1993-1994 
alone, more than 570 individuals or families 
benefitted from over $64,000 of program 
scholarship assistance. 


Leadership from within the staff team of 
Community Development resulted in the 
Downtown Y participating in a newly developed 
crime-prevention program,"Women's Security, 
for Everyone's Benefit", a project funded by the 
federal government through Human Resources 
Development Canada. 


Through new links established by 
contacting local agencies involved in Montreal's 
tourism industry, the YMCA residence and 
cafeteria welcomed several national and 
international visiting groups. 


DU PARC YMCA 


The Montreal YMCA and the City of 
Montreal reached an agreement in March 1993 
paving the way for the start of construction and 
renovation work on the new community and 
sports centre located on the present YMCA site, 
at the corner of Park Avenue and Saint-Viateur 
Street. 


DU PARC CONTD 


An appraisal was conducted of the needs 
of thirty community groups and the target users 
with respect to the new centre. The new Du Parc 
YMCA opened on October 7, 1994. 


The Du Parc YMCA is the only 
Montreal YMCA community centre to offer legal 
services. In 1993-1994, exactly 166 people 
received legal advice in the form of individual or 
group meetings. 


In the framework of the afterschool 
program, over 650 young people ages 6 to 14 
took part in activities offered in four 
neighbourhood schools, Saint-Enfant Jésus, 
Edouard VII, Saint-Louis and Bancroft. 


The Du Parc YMCA Youth Centre 
developed parallel projects, in particular, a youth 
services coop, a musical concert in Clark Park in 
cooperation with the Office Franco-Québécois 
pour la Jeunesse (OFQJ) and the City of 
Montreal, and a trip to France with a group of 
10 youths, also in cooperation with the OFQJ 
and the City of Montreal. The trip was part of 
the "Sixiémes Entretiens Jacques-Cartier" in the 
framework of the "Sport and _ Insertion" 
symposium. 


GUY-FAVREAU YMCA 


The recruiting and training of program 
volunteers continued. This initiative drew on the 
very popular leadership training program; nearly 
sixty people registered in the program during the 
year. Other successes included the signing of 
agreements with a number of businesses. The 
Guy-Favreau YMCA pursued its commitment to 
downtown residents and sent a free pass for two 
to 26,000 households. This joint effort with the 
Downtown YMCA covered an area in which 
105,000 households are located. - 


GUY-FAVREAU CONTD 


In addition, 211 peoples benefited from 
special conditions and reduced rates, which 
corresponded to a cumulative subsidy amount of 
$32,821, up 27% from last year. This figure 
constitutes an increase of 8% over 1992-1993. 
The YMCA's involvement was also demonstrated 
by the free access to programs granted to various 
groups of the socially and economically 
disadvantaged neighbourhood. These groups 
included daycares, seniors clubs, groups from the 
Chinese community, handicapped persons and 
shelters and assistance centres for youth in 
difficulty. 


HOCHELAGA-MAISONNEUVE YMCA 


The Hochelaga-Maisonneuve YMCA 
continues to be a dynamic presence in the 
community through its support of community 
groups in their efforts to deal with social 
realities. The centre adapted to the changing 
social conditions by promoting access to its 
services for a greater number of residents. 


The arena, for example, became more 
competitive in the area of ice sports. Users 
appreciate the centre's relaxed atmosphere and 
the quality of the reception. Moreover, 75% of 
users are members who reenroll and who have 
heard about the centre through friends or family 
members. The centre continues to enjoy a solid 
reputation due to the quality of the courses it 
offers, the approach used by its day camp is 
operated and the availability of its personnel. 


KAMP KANAWANA 


This was Kanawana's 100th year of 
operation. As part of the centennial celebration, 
an Alumni reunion was held during Labor Day 
weekend attracting over 200 past campers and 
staff. 


Camper registration reached 101 % 
capacity during 1994 and the camper retum rate 
was 70 %, which is among the highest in the 
country. 


KAMP KANAWANA CONTD 


Forty children were subsidized for camp 
this past summer, a 10 % increase over 1993. 


NOTRE-DAME-DE GRACE YMCA 


The Community Development 
Department has developed new, exciting 
programs. A Women's Loan Circle was 
organized to help women start their own small 
businesses, and strong support has been given to 
local businesses and schools. The International 
Committee was very active with its projects in 
Tanzania, as well as the local MSOGA garden 
project which in turn supplied the NDG Food 
Depot with fresh produce. 


As in previous years, through local 
garage sales, the NDG Newsletter and support to 
the community, the NDG YMCA continues to be 
an integral part of the everyday life of the 
community. 


POINTE-SAINT-CHARLES YMCA 


The Pointe-Saint-Charles youth, 
preschool and adult programs provided service to 
1,079 members and 490 participants. Moreover, 
the centre granted 300 subsidies to Pointe-Saint- 
Charles residents wishing to become members of 
the centre. 


The centre set up youth services coops in 
Petite Bourgogne and Saint-Henri. Tandem 
South (Pointe-Saint-Charles and Petite 
Bourgogne) provided awareness education to 
6,000 neighbourhood residents through 90 
information sessions and 15 "Tandem in my 
Street" events. 


SAINT-LAURENT YMCA 
During 1993-1994, the Saint-Laurent 


YMCA _ssuccessfully pursued its social 
involvement in Saint-Laurent. 


SAINT-LAURENT CONTD 


The centre took part in the food program 
for disadvantaged neighbourhoods, distributing 
365 hot meals daily in three local schools. 


It also set up community kitchens with 
about 35 local families. 


The P.AIR. program (individual 
assistance for retired seniors program) was 
launched in October 1993, and on its first 
anniversary in October 1994, there were 102 
seniors registered in the program. 


Young people age 12 to 18 were also at 
the heart of the YMCA's community 
involvement, and special attention was given to 
the direction of the. youth program. This year's 
program included the organization of meetings, 
discussions and information sessions. Toddlers 
were not left out, and in response to the need 
expressed by the community, steps were taken to 
obtain a daycare permit from the Office des 
services de garde 4 l'enfance. 


The YMCA presented a brief to the city further 
to its participation in the International Year of 
the Family at the provincial and municipal 
levels, and further to the publication of the green 
book on family policy in Saint-Laurent. 


WESTMOUNT YMCA 


The Westmount YMCA Community 
Center had an excellent year. Participation was 
at its highest level. There were over 140 
volunteers involved in our program delivery and 
in our activities. Participation in children's 
programs increased with over 3,000 children 
involved in preschool, afterschool and youth 
programs, as well as swimming classes. 


The Westmount YMCA has become a 
leader as a training center. Ninety-five (95) 
people trained to become fitness instructors or 
weight-room supervisors, and one hundred 
twenty-six (126) people participated in aquatics 
leadership programs. Also, over two hundred 
(200) people followed the CPR or first-aid 


WESTMOUNT CONTD 
training program. 


Need for financial assistance doubled 
this year, the majority of requests being for 
children's programs, in particular for safe 
extended care, such as afterschool and summer 
camp programs ($32,000). From baby-sitting to 
free swim and tea time for seniors twice a week, 
the Westmount YMCA provided opportunities 
for people of all ages to participate and grow. 


WEST-ISLAND YMCA FAMILY CENTRE 


The West Island YMCA remains one of 
the integrating forces in our community today. 
It is a place where people of all ages, abilities 
and economic circumstances can meet and find 
a service, program or experience that promotes 
their health and well-being. 


The preschool programs had an excellent 
year since they operated at 93% of their 
capacity. Due to an increase in demand, the 
babysitting service expanded by opening 15 new 
spaces, adding to the approximately 25 of the 
previous year. 


This year, 353 people received subsidies 
for a total of $75,034, which represents an 
increase of 85 % from last year. 


For the fifth consecutive year, the West 
Island YMCA recognized outstanding volunteer 
work accomplished by graduating students from 
17 local high schools. This community service 
award included a recognition plaque and one- 
year young adult membership to the Family 
Centre. 


Seniors meet on Monday, Wednesday 
and Friday to have lunch, plan activities and 
share conversation. Line dancing and low- 
intensity fitness classes, as well as aquafitness 
courses are most popular among this age group. 


Ongoing work on community integration 
continues to better serve the needs of special 
populations. 


WEST-ISLAND FAMILY CENTRE CONTD 


A new International group was organized 
for teens who are 15 years of age and over to 
help them learn more about international issues 
and our partnership with El Salvador. 


WEST-ISLAND YMCA COMMUNITY 
CENTRE 


The West Island YMCA Community 
Centre provided support services to 1,345 young 
people. These services included the Entente 
program for young offenders, the Diversion 
Clubs for youth in trouble, and the Intersections 
program for high-school dropouts. Sessions 
were offered to 200 young people on various 
topics, such as dropping out of school and 
shoplifting prevention. Over 300 people with 
intellectual disabilities took part in social and 
recreational programs, while support was given 
to an additional 51 disabled persons to include 
them in regular community activities. The West 
Island YMCA Community Centre is providing 
leadership to YMCA _ Canada's Project 
Integration, a national program designed to 
sensitize people across the country on the 
integration of persons with disabilities. The day 
camp welcomed 188 children, while 289 people 
of all ages took part in the Centre's Ski School. 
Language classes in English, French and Spanish 
were introduced this year with the participation 
of 125 adults and 10 youth. The Community 
Centre is helping to develop a race-relations 
policy for the West Island and is part of a 
municipal group working to improve services for 
people with disabilities who live on the West 
Island. 


HUDSON CENTRE 


The centre revamped its women's 
program and developed Y's Rendez-Vous, a very 
successful volunteer-driven program. 


At the Hudson Centre three programs 
have been designed specifically for seniors: "Sit 
& Be Fit" a volunteer-led fitness program for 
seniors at our local  senior's residence, 
aquafitness classes, and a Centaur Theatre Club. 


HUDSON CONTD 


This year marked the second year of 
operation for our Nursery School program at 
Mount Pleasant School. The response to this 
program has been excellent, as evidenced by an 
increase in registration. 


PROJECT HIGHLIGHTS 


COMPENSATORY WORK PROGRAM 


The Compensatory Work Program is 
aimed at people who are unable to pay fines 
arising from an infraction of the Highway Code 
or municipal and provincial regulations. Without 
this program, incarceration would be the only 
fate for these offenders. Under the program, they 
perform unpaid community work for community 
organizations in the Montreal judicial district. 


The year 1993-1994 was the busiest year 
in the entire history of the program. A total of 
4,946 files were handled and 272,799 hours of 
community work were performed to the benefit 
of over 600 participant organizations. 


ENTERPRISE CENTRE 


The year 1993-1994 was a turning point 
for the Enterprise Centre. The Centre was 
involved in the establishment of the Self- 
Employed Assistance program (SEA) and the 
two service locations at 1001 Lenoir Street for 
the South-West and at 7000 Parc Avenue for the 
Centre-North district helped 175 people become 
self-employed. 


In September 1993, the Fashion 
Enterprise Centre was created as a result of the 
financial support from various levels of 
government. 


Last, the Enterprise Centre's commitment 
to become as self-reliant as its participants led it 
to devote considerable effort to the development 
of its financial resources. 


ENTERPRISE CENTRE CONTD 


Its first fundraising campaign successfully 
brought in new financial partners. The results 
will soon be felt and will enable the Centre to 
provide innovative entrepreneurial support. 


CHC ENTRE-TEMPS 


CHC Entre-Temps is a community 
housing centre serving members of the 
community who have had a run-in with the 
justice system. The centre's clients come from 
Quebec's various provincial houses of detention. 


Over the last two years, the program has 
received nearly 250 persons with a variety of 
problems. CHC Entre-Temps staff was able to 
support and guide their reintegration into the 
community. 


CRC L'ESPADRILLE 


CRC I'Espadrille is a_ residential 
community centre housing provincial and federal 
offenders. 


The program's intensive framework and 
guidance ensures more effective reintegration of 
these clients who are dealing with serious 
problems. A range of services offered to the 
residents helps them more easily integrate back 
into society. 


In the last year, 125 offenders benefited 
from the services of the CRC I'Espadrille. 


SEMO 


This external manpower service offered 
by the YMCA is intended to develop the 
employability of its clients and assist with their 
integration into the labour force. Users of the 
service are referred by the justice system. 


The program posted the following 
increases over last year's results: 


96% in total placements (employment 
and study) 


SEMO CONTD 


83% in total placements (in employment 
extending over more than 13 weeks) 


120% in total number of people referred 
to a training organization or in the 
degree to which’ employability 
development was a success. 


In 1993, 159 people were admitted to the 
program, 114 of which, were social assistance 
recipients. Over half of the participants reached 
their goal to return to the labour force (49 
participants) or to school (39 participants). We 
succeeded in reducing our dropout rate by 55%. 


JOB GENERATION 


Of the 42 program participants, 50% 
were women and 50% men. Participants were 
age 18 to 35 and from 22 different countries of 
origin. Moreover, 38% of the participants were 
social assistance recipients, 43% had no source 
of income and 19% were living off their 
personal savings. The rate of success in finding 
work or returning to school for this year's first 
group (francophone) was 93%. The rate of 
success for the second group (anglophone) was 
71%. The rate of success for the last group 
(francophone) was 79%. These results are based 
on program follow-up over a period of three to 
four months. The overall success rate for 1993- 
1994 was 83%, or 34 out of 42 participants. 


The 

Montreal 
YMCA 
Balance Sheet 
as at 

May 31, 1994 


The Balance Sheet 
is taken from the 
complete set of 
financial state- 


statements 

are available by 
writing to the 
Montreal YMCA, 
1441 Drummond 
Street, Montreal, 
H3G 1W3. 


Current assets 
Cash 
Accounts receivable 
Amount due from the Montreal YMCA 
Foundation Inc. 
Inventories and prepaid expenses 


Capital assets 

Deferred development costs 

Current liabilities 

Bank indebtedness 

Accounts payable and accrued liabilities 
Interest payable 


Deferred revenue and provisions 
Current portion of long-term debt 


Long-term debt 
Mortgage loan on construction project 


Capital 


Accumulated capital 
Endowments 


Accumulated deficit 


Approved by the Board 


Director 


1994 1993 


$975,809 $ - 
526,553 496,460 
68,885 86,169 
282,320 287,136 
1,853,567 869,765 
33,839,886 41,608,723 
1,542,331 73,840 
$37,235,784 $42,552,328 
$ - $5,240,220 
1,085,656 1,208,175 
- 2,767,552 
1,135,594 1,127,369 
100,000 16,428,366 
2,321,250 26,771,682 
13,785,000 3,940,000 

1,542,331 - 
17,648,581 30,711,682 
21,832,163 21,832,163 
55,896 55,896 
21,888,059 21,888,059 
(2,300,856) (10,047,413) 
19,587.203 11,840,646 
$37,235,784 $42,552,328 
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The Montreal YMCA 


1994 1993 


Statement of earnings for the year ended May 31, 1994 


Revenues from programs and services 
Program activities 
Institutional services 


Community services (including Centraide) 


International programs 


Other revenues 
Rental of space 
Donations 
Supportive grants for operations 


Total revenues 


Direct expenses 
Program activities 
Institutional services 
Community services 
International programs 


Total direct expenses 


Other expenses 
Facility operating costs 
Branch administration 
Metropolitan office administration 


Total expenses 


Surplus from operations before 
depreciation, interest and 
downtown real estate net operating costs 


$10,817,088 $10,521,431 
2,403,905 2,895,934 
6,042,857 5,784,138 
228,923 306,085 
19,492,773 19,507,588 
333,886 306,473 
235,175 191,796 
260,586 314,289 
829,647 812,558 
20,322,420 20,320,146 
5,814,266 5,359,855 
2,238,574 2,354,000 
5,362,840 5,156,446 
280,535 345,198 
13,696,215 13,215,499 
2,556,478 2,704,829 
2,694,254 2,634,927 
1,134,371 1,325,253 
6,385,103 6,665,009 
20,081,318 19,880,508 
241,102 439,638 
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The Montreal YMCA 


Statement of earnings for the year ended May 31, 1994 (continued) 


1994 1993 


Depreciation $177,701 $382,512 


Surplus from operations before interest 


and downtown real estate net operating costs 63,401 57,126 
Interest on current indebtedness - 394,824 
Interest on current portion of long-term debt - 1,391,407 
Interest on long-term debt - 306,253 
Downtown real estate net operating costs 138,400 448,534 


Deficit for the year $74,999 $2.483.892 


Message from the Chairman of the Board, Mr. Charles H. Hantho, and the President of the 
Montreal YMCA Foundation, Mr. Richard L. Cooper 


Established in 1983, the Montreal YMCA Foundation has just ended its eleventh year of operation, and 
so we are happy to report on the activities of the Foundation for fiscal 1993-1994. Overall, it was an 
excellent year for the Foundation as the amount of funds transferred to the Montreal YMCA for its 
various activities doubled. We are particularly pleased about this, since the needs of the various YMCAs 
have increased considerably during the current difficult economic climate. 


Thanks to well-organized, hard-working committees, supported by a dynamic and committed Board of 
Directors, the Foundation succeeded in maintaining profitable fund-raising activities. We wish to express 
a heartfelt thanks to each and everyone of you. 


Members of the Board of Directors 

Aboud, Suzanne Hannaford, Derek C. 

The Royal Canada Mint First Canada Securities Int’l 
Afilalo, Armand Hantho, Charles H. * 
MEP Technologies Inc. Dominion Textiles Inc. 
Aune, J. Brian Jacques, Serge A. * 

St. James Financial Corporation St. Lawrence Cement 
Beaudoin, Nicole Labonté, Michel 


National Bank of Canada 
Laverdure, Robert R. 
Toronto Dominion Bank 


Association des femmes d’affaires du Québec 
Birks, H. Jonathan 
Henry Birks & Sons Ltd. 


Bougie, Jacques Leclair, Daniel 
Alcan Aluminium Ltd. Hydro-Québec 
Bourke, Thomas J. Lemay, Claude 


Télé-Direct (Publications) Inc. 
Bui-Quang, Hung 
Gaz Métropolitain Inc. 


Alis Technologies Inc. 
Loucks, Ronald C. 
Shared Health Network Services Inc. 


Claxton, John Brooke 
Lafleur, Brown 
Cleghorn, John E. 
Royal Bank of Canada 
Cooper, Richard L. * 
Brockhouse & Cooper Inc. 
Cété, Marcel * 
Groupe SECOR Inc. 
Crawford, Purdy 
Imasco Limited 

Cyr, J.V. Raymond 
BCE Inc. 

Drury, Victor M. 
Telethon of Stars 
Echenberg, Paul S. 
Eckvest Equity Inc. 
Garcin, Gary 
Gillespie, Thomas S. M* 
Ogilvy Renault 
Goldbloom, Michael 
YMCA 

Hanna, John A. 
United Westburne Inc. 


Massé, Maurice A. * 
Maurice A. Massé Inc. 
Matte, Bernard W. * 
YMCA 

Ouimet, Gilles P. 

Pratt & Whitney Canada Inc. 
Petit, G. André 

CIBC 

Proteau, Jocelyn 


Fédération des caisses populaires Desjardins 


de Montréal et de 1’OQuest-du-Québec 
Ridley, William * 
Rourke, Glenn R. * 
Bank of Montreal 
Thompson, John D. 
Montreal Trust Company 
Vineberg, Robert S. * 
Phillips & Vineberg 
Webster, Meredith 
Wener, Jonathan I. 
Canderel Inc. 


* Executive Committee member 


Members of Related Committees 


Beaudry, Claude 

Eka Nobel Canada Inc. 
Carritre, Réal 

du Maurier Ltd. 

Economides, John N. 
Farquharson, Keith 

Q.A.S.A. 

Girard, Bertrand 

Affiliated, Customs Brokers Ltd. 


Charles S. Lafontaine 

C.S. Lafontaine & Ass. Ltd. 

Marier, Guy 

Télébec 

Murray, Robert D. 

Samuels, Kalman, Q.C. 

Kalman Samuels, Flader, Neudorfer & Ass. 
Trottier, Thadeus A. 

T.A.T. Communications 


Gutwillig, Michael Wolfe, Réal 

Royal LePage Société des alcools du Québec 
Jacome, José L. 

Pratt & Whitney Canada Inc. 

Governors 


In November 1993, the Foundation appointed Mr. Claude Lemay as a Governor of our Corporation. 


Honorary Members 


Mr. Marcel Adams was nominated Honorary Member of the Foundation in November 1993. 


The Gabrielle and Maurice A. Massé Award 


On April 26, 1994, the Heritage Club held its eleventh annual banquet. During the evening, Mrs. 
Suzanne Aboud received the Gabrielle and Maurice A. Massé award which is bestowed to an individual 
or couple who, over the years, has made an important contribution to the Montreal YMCA. 


Suzanne Aboud’s longstanding association with the Montreal YMCA began when she became a member 
of its Board of Directors in 1984. There, she made her mark as chair of the Marketing Committee, 
thanks to her solid background. 


Her remarkable enthusiasm and competence was quickly noted, and she was invited to sit on the Board 
of Directors of the Foundation as the delegate member of the Montreal YMCA. She subsequently 
assumed the chairmanship of the annual Sustaining Membership Campaign from 1989 to 1992. As she 
is constantly concerned with the evolution of the Montreal YMCA Foundation, Suzanne is now a member 
of the Investments, Endowment and Planned Giving Committee. 


Through its mission, the Foundation has committed itself to ensure the future of the YMCA and ensure 
the implementation of long-term fund-raising programs, thus allowing the Montreal Association to 
continue to play its important role within its constituency. Once again, this year, the successful activities 
of the Foundation confirm that the YMCA can count on the undying support of the Montreal community. 


Investments, Endowment and Planned Giving 


Under the chairmanship of Mr. Maurice A. Massé, the committee responsible for the endowment and 
planned-giving program continued its hard work to preserve the heritage of the YMCA. Supervised by 
the investments sub-committee, which is presided over by Mr. William Ridley, investments from the 
endowment fund generated a book value of $1,684,369. Interest and dividends from these investments 
totalled $90,000. This amount was transferred to the YMCA, according to the provisions of the 
designated and non-designated funds. As regards the endowment and planned-giving funds, these have 
been evaluated at $1,200,000. 


Annual Sustaining Membership Campaign 


Under the chairmanship of Mr. Robert S. Vineberg, the annual Sustaining Membership Campaign 
succeeded in raising close to $115,000. The funds obtained during this campaign serve mainly for repairs 
and replacements in the facilities of the Montreal YMCA. Part of this money is also committed to 
international-development projects. The success of this fund-raising campaign was guaranteed, thanks 
to the philanthropic spirit of hundreds of volunteers and staff members, as well as the generous 
contributions of over 925 donors. 


Y-A-Thon 


The Y-A-Thon week was held from November 22 to November 28, 1993. Organized by a dynamic team 
of YMCA volunteers and staff members, with a view to raise funds for the purchase of equipment, this 
event allowed the branches of the Association to collect a total of $66,824. We wish to extend a sincere 
thanks to Nora Beverages Inc. for its participation as a major sponsor of this campaign. 


Benefit Performance 


The Foundation held its annual benefit evening on Friday, April 8, 1994 at Théatre Saint-Denis. This 
year, we presented Alain Choquette’s "Premiére Apparition". The event, whose goal was to raise funds 
to help finance the youth programs and activities of the YMCA, allowed us to raise a total of $52,378. 
We wish to express our sincere thanks to our sponsors, namely: Télé-Direct (Publications) Inc., Hydro- 
Québec, Pratt & Whitney Canada Inc. and St. Lawrence Cement. 


Golf Tournament 


On May 30, 1994, the organizing committee of the YMCA golf tournament, which was presided over 
by Mr. Charles S. Lafontaine, held its ninth tournament. Through this event, which brought 160 golfers 
together at the Pinegrove Golf Club in Saint-Luc, we succeeded in raising $43,500 which was committed 
to the youth programs of the Montreal YMCA. We extend a heartfelt thanks to the patrons of honour 
of this tournament for their generous contributions: the Royal Bank of Canada, Bell Québec, Burns 
Fry Limited, St. Lawrence Cement, the Fédération des caisses populaires Desjardins de Montréal 
et de l’Quest-du-Québec, Langlois Robert, Lévesque Beaubien Geoffrion Inc., Merck Frosst Canada 
Inc., Montrusco and Associates Inc., ScotiaMcLeod Inc., Téléglobe Canada Inc. and Wood Gundy 
Inc. 


We also wish to thank the 26 sponsors and the various corporations which generously offered door prizes. 


Finally, we wish to thank all the employees, volunteers and friends of the Montreal YMCA who, once 
again, through their collective efforts have helped guarantee the future of our Montreal Association. 


Cider RCo, 


Charles H. Hantho Richard L. Cooper 
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Board of Directors 
Montreal YMCA 


Beauchamp, Donald 
Canadien Hockey Club Inc. 
Bertrand, Charles 

Concordia University 

Bonin, Simon 

C.S.S.T. 

Caddell, Andrew 

Canadian Institute of Mining, 
Metallurgy & Petroleum 
Charbonneau, Christian 
Devencore Real Estate Services 
Chatelain, André 

CGI Group 

Caputo, Nina * 

YMCA 

Comtois, Denis 

Honeywell Ltd. 

Coté, Marcel * 

Groupe SECOR 

Demers, Jacques M* 

Centre hospitalier des 
convalescents de Montréal 
Deniger, Carole 

Groupe SECOR 

Dorey, Daniel 

Societé immobiliére Koral 
Fox, Francis 
Martineau-Walker 

Gillespie, Thomas M’* * 
Ogilvy-Renault 

Goldbloom, Michael * 
YMCA 

Jennings, Marlene M* * 
Commissioner, Police Ethics 
Jolicoeur, Louise * 

Paramax Systems Canada 
Jourdain, Michel * 
Fédération des caisses populaires 
Desjardins de Montréal et 
de l'Ouest-du-Québec 
Jumelle, Yoléne 
Commission de l'immigration et du 
Statut de réfugié 

Kousik, John 

Police Service of the M.U.C. 
Lalonde, Jean-Yves M*° 

Guy & Gilbert, avocats 
Lam, Cynthia 

Chinese Family Services 
Larson, Mary C. * 

Larson & Associates Inc. 
Lemay, Louis T. * 

Lemay & Associates, Architects 
Lemieux, Claire * 
Télémédia Procom Inc. 
Luys, Jacques * 

Caisse centrale Desjardins 
Marier, Guy 

Télébec Ltd. 

Marion, Guy * 

Caisse populaire de Maisonneuve 
Matte, Bemard W. * 

Barcam Holdings Ltd. 
McAuley, Les 

McRobie, Ronald M* * 
Martineau Walker 
McMonan, James 

Mackay Centre 

Melancon, Pierre * 

Groupe La Laurentienne 
Nixon, Robert 

Universalia 


Board of Directors Cont'd 


Novak, Michael M* * 

The SNC Group Inc. 

Okuda, Rosemary 

Employment & Immigration Canada 
Poisson, Pierre 

Le Groupe Mallette Maheu 
Ringuette, Jean 

Roy, Louise 

Groupe La Laurentienne 
St-Germain, Ginette 

CIDEM 

Sendbuehler, Michael * 
Marianopolis College 

Stam, Jean-Michel 

C.D.E.C. Centre-Nord 

Steinberg, Barbara 

Abbott Laboratories Ltd. 

Tran, Thu-Cuc 

Ville Marie Social Service Centre 
Williams, Johnston Anne 


* Executive Committee member 
Officers 


Cété, Marcel, Chairperson 
Gillespie, Thomas M‘, Vice- 
Chairperson 

Marion, Guy, Vice-Chairperson 
Jourdain, Michel, Treasurer 
Melancon, Pierre, Secretary 


Finance Committee 


Chatelain, André 

Goldbloom, Michael (YMCA) 
Jourdain, Michel (Chairperson) 
Krivicky, Paul (YMCA) 
Mancini, Philip C. YMCA) 
Poisson, Pierre 

Tétrault-Sirsly, Carol-Ann 


Human Resources Committee 


Covino, Antoinette (YMCA) 
Goulet, Michel M‘ 

Hall, John L. 

Haigh, Ernest 

Krivicky, Paul (YMCA) 
Loucks, Ronald C. 
McRobie, Ronald J. M* (Chairperson) 
Okuda, Rosemary 

Read, Susan 

Ridley, William 

Slawner, Roslyn 

Steinberg, Barbara 


Facilities Committee 


Fournelle, Roger 

Lemay, Louis T. 

Riverin, Pierre (Chairperson) 
Sabourin, Bruno (YMCA) 
Williams, John 


Constmction Committee 


Bélanger, Vianney 
Charbonneau, Christian 
Fournelle, Roger 
Lemay, Louis 

Méthot, Jacques 


Construction Committee Cont'd 


Riverin, Pierre (Chairperson) 
Sabourin, Bruno (YMCA) 
Sauvé, Conrad (YMCA) 
Williams, John 


YMCA Retention Committee 


Braide, Toni (YMCA) 
Carle-Brien, Danielle 
Chamandy-Cook, April 
Larson, Mary C. (Chairperson) 
Sheahan, Katie (YMCA) 
St-Germain, Ginette 

St-Yves, Richard (YMCA) 
Tremblay, Benoit (YMCA) 


Community Development and 
Social Policy Committee 


Aumond, Nicky (YMCA) 
Di Folco, Silviane 
Freiman, Syd 

Iasenza, Isa 

Iantosca, Rosina 
Jean-Bart, Alain 
Jennings, Marlene (Chairperson) 
Kousik, John 

LaBillois, Ida 

Lam, Cynthia 

Nixon, Robert 


Intemational Programs 
Steering Committee 


Brisset, Nantel 

Bonney, Deborah 

Caron, Denise 

Dale, Jacquie (YMCA) 

Danis, Johanne 

Deniger, Carole 

McAuslane, Murray 

Reid, Caroline 

Sendbuehler, Michael (Chairperson) 


Integration Committee 


Chapman, Nathalie (YMCA) 
Covino, Antoinette (YMCA) 
Finkelstein, Kit 

Jennings, Marlene M* 
Sabourin, Bruno (YMCA) 
St-Yves, Richard (YMCA) 
Zarzour, Christine (YMCA) 


Task Force on Cultural Diversity 


Aumond, Nicky (YMCA) 
Brisset, Nantel 

Campagna, Anna (YMCA) 
Casimir, Denise T. (YMCA) 
Covino, Antoinette (YMCA) 
Delgado, Pascual (YMCA) 
Jennings, Marlene M‘ 
Jumelle, Yoléne 

Krivicky, Paul (YMCA) 
Lam, Cynthia 

Matte, Bernard W. (Chairperson) 
Melancon, Pierre 

Steinberg, Barbara 


Kamp Kanawana Advisory Board 


Caddell, Andrew 

Castle, Tom 

Clark, Tim 

Drury, Barbara 

Gamberg, Chery] 

Khan, Sue (Chairperson) 
Lewandowski, Bob 
Netherwood, Brice (YMCA) 
Snabl, Tom 

Watt, Wendy 


Expansion and Development 
Committee 


Lagarde, Francois 
Lalonde, Jean-Yves M‘ 
(Laval) 

Langlais, Hugues M° 
(South Shore) 

Légaré, Paul 

Lemelin, André 
(Montreal-East) 

Luys, Jacques (Chairperson) 
Novak, Michael M‘ 
Sauvé, Conrad (YMCA) 


Board of Directors of the Montreal 
YMCA Enterprise Centre 


Arsenault, Yvon 
Aumond, Nicky (YMCA) 
Béliard, Ron 

Bélanger, Gilles G. 
Bellavance, Diane M‘ 
Bovet, Marc André 
Caron, Mario M* 
Deschamps, Bernard 
Desmarais, Héléne 
Hamburg, Beverley 
Harper, Alex 

Leliévre, Francine 
Lemay, Louis T. (Chairperson) 
Pelland, Jacques (YMCA) 


LOCAL ADVISORY BOARDS 
Centre-ville 


Adler, Leonda S. 
Beauchamp, Marie 
Bellitto, Alfredo 
Brisset, Nantel 
Capes, Alan 
Cherrier, Raymond 
Di Cairano, Teresa 
Dorey, Daniel (Chairperson) 
Gruner, Jennifer 
Jones, Bob 
Lemieux, Claire 
McBride, Peter 
Roberts, Paul 
Peto, Diane S. 
Rousseau, Pierre 
Stewart, Elcho 


Du Parc 


Bonin, Simon (Chairperson) 
Brennan, Nicole 
Charbonneau, Christian 
Cotnoir, Pierre-Alain 
Dauphin, Gilles 

Forest, André 


Du Parc Cont'd 


Melancon, Pierre 
Meéthot, Jacques 
Mildenberger, Fred 
Moisan, René 
Quesnal, Linda 
Saint-Jean, Nicole 
Schirardin, Claudine 
Tesseris, Christos 
Toussaint, Célita 


Guy-Favreau 


Beaumier, Normand 
Bélisle, Claudette 
Charbonneau, Denis 
Cohen, Joseph 
Delisle, Richard 
Delpech, Marc 
Dussault, Serge 
Gaudry, Daniel 
Rosi Iantosca 
L'Heureux, Jean 
Luys, Jacques (Chairperson) 
Poisson, Pierre 
Thai, Hy-Dat 
Tremblay, Michelle 
Trottier, Héléne 


Hochelaga-Maisonneuve 


Baillargeon, Jacques 
Bergeron, Raymonde 
Dufort, Roma 
Girard, Johanne 
Jubinville, Suzie 
Lafleur, Pierrette 
Lavoie, Chantal 
Legault, Jean-Pierre 
Marion, Guy 

Pagé, Michelle 
Pérés, Elisabeth 
Portelance, Robert 
Ringuette, Jean (Chairperson) 
Tessier, Paulin 
Toussaint, Mario 


Notre-Dame-de-Grace 


Allen, Bonnie 

Bayne, Frances 
Bentley, Bruce 
Brown, Sheila 
Doig-Desmond, Leslie 
Frosst, Martin 
Gervais, Sylvia 
Jolicoeur, Louise 
Kennedy, Holly 
O'Connor, Dennis 
Péala, Henri 
Rodrigue, Lucie 
Sharma, Beena 
Vocisano, Dana 
Williams, Anne (Chairperson) 


Pointe-Saint-Charles 


Dubé, Christiane 

Gagnon, Nicole 

Gravel, Nathalie (Chairperson) 
Hétu, Gilbert 

Hogue, Michéle 

Julien, Michéle 

Ménard, Linda 


Pointe-Saint-Chanles Cont'd 


Pariseault, Michelle 
Stam, Jean-Michel 


Saint-Laurent 


Davidson, Scott 

Demers, Jacques M*° (Chairperson) 
De Sousa, Alan 

Lebeault, Nathalie 

Legaré, Marie-Claire 

Morissette, Johanne 

Perryon, Paul 

Pilafidis, Pierre 

Tawil, Antoine 

Villiard-Bériault, Denise 


West Island 


Allard, George Guy 
Bélanger, Ginette 
Browitt, Terry 
Davidson, Peter 
Donnelly, John 
Doucet, Louise 
Forster, Adare 

Hall, Trevor 

Mallet, Pat 

Marier, Guy (Chairperson) 
Marics, Linda 
McAuley, Les 
Moore, Geraldine 
Radich Perkizas, Etel 
Thompson, David 
Vickers, Debbie 


Westmount 


Alevisatos, George 
Asch, David 

Berger, Gordon 
Chamandy Cook, April 
Feiner, Mike 
Finkelstein, Kit 

Kay, Una 

Lighter, Barbara 
McMorran, Jim (Chairperson) 
Morawski, Pawel 
Roberts, Leslie 
Spencer, Du 

Stafford, Rita 

Taylor, Toni 

Turner, James 

Watson, Beryl 


Senior Management of the Montreal 
YMCA 


‘Aumond, Nicky (Director, 


Community Development) 

Braide, Toni (Executive Director, 
Westmount) 

Boisrond, Frédéric (Executive Director, 
Hochelaga-Maisonneuve) 

Caputo, Nina (Assistant to the 
President and Chief Executive 
Officer & Assistant Secretary 

of the Board) 

Casimir, Denise T. (Executive 
Director, Saint-Laurent) 
Charpentier, Céline (Executive 
Director, Hochelaga-Maisonneuve) 
D'Urso, Mario (Executive Director, 
Pointe-Saint-Charles) 


Senior Management Cont'd 


Goldbloom, Michael (President and 
Chief Executive Officer) 

Krivicky, Paul (Director of Operations) 
Laursen, Sheila (Executive Director, 
West-Island Community Centre) 
Mancini, Philip C. (Director, Finance) 
Sabourin, Bruno (Director, 

Facilities Development) 

Sauvé, Conrad (Director General of 
the Foundation and Director of 
Expansion & Development) 

Sheahan, Katie (Executive 

Director, Centre-ville) 

St-Yves, Richard (Executive Director, 
West Island Family Centre) 
Tchitacov, Aki (Executive Director, 
Notre-Dame-de-Grace) 

Tremblay, Benoit (Executive 
Director, Guy-Favreau) 


